RDC 8  Steering Committee Meeting
June 23, 2011  9 AM to Noon
CRD Office, Slayton, MN

Agenda


9:00		Welcome and Introductions
· Meeting Welcome and Purpose
· Participant Introductions

9:15		Summary of Regional Coordination Workshop
· List of Project Ideas from Workshop  
· Additional Brainstorming
· What surprised you or was unexpected about the results of the workshop?
· Are there potential projects that you would like added to the list?

10:00		Break

10:15		Effort vs. Impact Decision Grid Exercise
· Easy to Do vs. Difficult to Do
· Minor Improvement vs. Major Improvement

11:30		Discussion Regarding Priority Projects
· Constraints
· Timing

11:50		Next Steps
· Timeline for Completion of the Plan
· Review and Adoption of Plan

12:00pm	Meeting Adjournment




