PROJECT IDEA WORKSHEET
Part 1
	Project Title:
	


	Project Description and Objective (what do you want to accomplish):
	




	Clients Served:
	


	Communities Served:
	


	Strategy Addressed by Project:

	

	
	

	Part 2
	

	Project Champion(s):
	


	Responsible for Project Implementation:

	

	Timing:
Short-Term (Year 1 of Plan)
Medium-Term (Years 2-3)
Long-Term (Years 4-5)
	



