BOARD MEETING

Thursday, October 10, 2024
3:30 p.m. - SRDC Board Room,
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SRIC

Southwest Regional Development Commission

Commissioner
Rick Anderson
Bob Byrnes

Miron Carney
Keith Elbers
Donna Gravley
Mark Haberman
Eric Hartman
Chris Hollingsworth
Dennis Klingbile
Paul Langseth
Bob Van Hee

Rick VonHoldt
Dennis Welgraven

Representing

Lyon County SRDC Treasurer
City of Marshall

Murray County, Immediate Past Chair
Rock County, SRDC Secretary
Cottonwood County

Jackson County

Region 8 School Boards
Pipestone County

Lincoln County

Nobles County, SRDC Chair
Redwood County

City of Worthington

Murray County, SRDC Vice-Chair

SRDC Board of Director Membership

SRDC Chairman & a regional commissioner from each county
elected by the regional commissioners from each county and:

SRDC Full Commission Membership
One (1)  County member from each of the nine counties.
One (1)  Township member from each of the nine counties.
One (1)  Mayor/Council member from each municipality over One (1)
10,000 in population.
One (1)  Mayor/council member for each of the nine counties
representing cities under 10,000. One (1)
Two (2)  School Board members.
One (1)  Lower Sioux Indian Community member.
Five (5)  Public Interest Groups
One (1)

Elected commissioner from each city over 10,000 in
population.

Elected commissioner from any county with a
population of more than 20,000 but without a city
over 10,000 in population nominated by the
regional commissioners of that county.

School board member selected by the Commission
as a whole.
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BOARD MEETING

Thursday, October 10, 2024 2401 Broadway Ave
3:30 pm Slayton, MN 56172
AGENDA
# | Time Page
3:30 Call to Order & Pledge of Allegiance
2 |33 Introductions
3 13:35 Additions to and Approval of Agenda

Action Needed: Approve Agenda

4 | 3:40 Consent Agenda Items
e August Receipts & Expenditures 4-7
Action Needed: Approve of Consent Agenda Items

6 |3:44 Finance Reports—Treasurer Anderson & Finance Director Nelson

o Treasurer's Report, including bank accounts & investments H-1
Action Needed: Approval of Treasurer’s Report
o Administrative Report through August 2024 8

Action Needed: Approval of Administrative Report

7 |3:50 Legislative Report — Chair Miron Carney / Executive Director Trusty

4:00 Deep Dive: Regional Trail Plan -
Planners Webb and Buckling, and Community Development Director Walker

8 14:15 Executive Director’s Report—Executive Director Trusty 21

9 14:20 Chairman’s Report—Chairman Langseth

10 | 4:25 Unfinished Business

111 4:30 New Business

12 | 4:30 Other Issues

13 Announcements

e SRDC Full Commission Meeting: Thursday, November 14, 2024
At Slayton Pizza Ranch

e Commissioner vacancies: Murray County Townships, Pipestone County Township,
Lower Sioux, and Cultural Diversity

14 | 4:35 Adjourn

***Written Planner Reports are located on pages 19 through 20 of the
meeting packet. For questions or additional information regarding report
information, please contact staff.***
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g:\...\finance\forms\receiptsum.xls

SRDC CASH RECEIPTS SUMMARY

DATE REC'D RECEIVED FROM CHECK # AMOUNT BY
08/01/24 |C-RLF Loan Borrowers ACH 20,675.39| JK
08/01/24 [Falcon Loan Borrowers ACH 2,640.05| JK
08/01/24|RLF Loan Borrowers ACH 21,508.86 | JK
08/01/24|ASAP Grant - US Treasury - EDA ACH 6,251.82 | JK
08/05/24 |Murray Co-Comp plan admin 174892 7,132.50 [ KS
08/05/24 |Casey Jones-June admin 1343 450.00 | KS
08/05/24|MC ECI-May and August Rent 1185 166.00 | KS
08/06/24 |SRDC-RMEB Mar-June Admin 60746 6,050.85| KS
08/06/24|SRDC-PACE Outreach Mar/Apr admin 60745 3,750.00| KS
08/07/24|MN Dept of Commerce (State Comp Fund) ACH 19,358.16[ JK
08/09/24 |Region 5 RDC-USDA RFBC admin 1141 15,000.00| KS
08/12/24|Lincoln Co-SW Comm Adm and Reg Plan Adm 24058 12,757.77| KS
08/12/24|Lyon Co-Comp Plan and Camden Trail Plan admin 176480 1,700.00( KS
08/15/24|AJS Family Corp-Easy Ride May 2024 CRLF payment w/fees 4282 1,145.11| KS
08/15/24|City Heron Lake-RLF admin 53294 295.00( KS
08/15/24 | SWMHP-monthly costs 34866 2,824.00| KS
08/19/24|World Mart-RLF/CRLF loan payment 28959359523 826.81 KS
08/19/24|SRDC-July Explore SW MN admin 60754 80.00( KS
08/19/24 | ACE of SW MN-July copies 55932 164.40| KS
08/19/24|MN Dept of Commerce (State Comp Fund) ACH 19,5663.31| JK
08/19/24|ASAP Grant - US Treasury - EDA ACH 11,957.48( JK
08/21/24|ASAP Grant - US Treasury - EDA ACH 2,594.11| JK
08/26/24 |K.Schreiber-purchase surplus cupboard 15737 30.00 | KS
08/26/24 |Langseth Lodge-PACE SEP closing costs 1101 340.11 | KS
08/26/24 |Rakuten-supplies refund 74201102 9.01 | KS
08/26/24|UofM - CERTS - McKnight 1011980638 150.07 [ KS
08/27/24 |State of MN - MNDOT ACH 7,500.00 [ JK
08/28/24 |Hadley Farmer's Elevator-MC Christmas Project 72051 97543 | KS
08/28/24|WOT-copies 3765 50.82 | KS
08/28/24| SRDC-transfer closed CD interest to savings 60771 7,148.42 | KS
08/31/24 |Minnwest Bank - PACE Electric - Savings Interest Per Bank 8.04 | JK
08/31/24 |Minnwest Bank - Falcon Dev - Savings Interest Per Bank 18.97 | JK
08/31/24 |First Independent Bank - Savings interest Per Bank 7223 | JK
08/09/24 | Jackson Savings & Loan - Adm Savings interest Per Bank 2140 | KS
08/31/24 |United Prairie - Jackson - Adm Savings Interest Per Bank 151 JK
08/31/24 |Minnwest Bank - RMEB Savings interest Per Bank 131.71 ] JK
08/31/24 |Minnwest Bank - RLF Savings interest Per Bank 662.72 | JK
08/31/24 |Minnwest Bank - Adm Savings interest Per Bank 1,190.80 | JK
08/31/24 |Minnwest Bank - PACE SEP - Savings Interest Per Bank 50.57 | JK
08/31/24 |Minnwest Bank - PACE ARRA - Savings Interest Per Bank 105.46[ JK
08/31/24 |Minnwest Bank - CRLF Savings Per Bank 211.72| JK
08/31/24 |Minnwest Bank - EDA Savings Per Bank 251 JK
08/31/24 |Minnwest Bank - Explore SW MN Per Bank

175,573.12
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ECONOMIC DEVELOPMENT REPORT
OCTOBER 2024

CEDS| EDA PLANNING

COMPREHENSIVE ECONOMIC

DEVELOPMENT STRATEGY (CEDS) Southwest Minnesota Youth Committee-

Our current CEDS can be found at The committee meets quarterly to gather members who support
http://www.swrdc.org/wp-content/up-  career and technical education programs, and to educate students
loads/2022/01/CEDS-2022-2027.pdf.  and parents about local career and training opportunities. Their last
CEDS in MN across the EDA (Economic  meeting was on August 8, and they will meet again on November 7.
Development Administration) Economic
Development Districts (EDDs) follow the
format of the Minnesota Association
of Development Organizations (MADO) Southwest Regional Transportation Coordinating Council (RTCC):
DevelopMN. The latest DevelopMN can The group had their last meeting on June 27 and the date for
be found at http://www.mnado.org/ their next meeting is yet to be determined. SRDC is responsible

wp-content/uploads/2019/11/Devel- for representing economic development on the council. There is
opMN-1.pdf. Every five years, EDA re- a roundtable discussion with Senator Tina Smith on October 2 in
quires an updated CEDS for the region. Marshall focusing on rural transit.

Our next CEDS is due on 12/31/2026.

There are new reporting requirements Friends in the Field: The group last met on July 10 with a focus
which combine the annual CEDS report on clean energy. Our next meeting is October 9th 10am-noon via
and the planning grant progress perfor- Zoom. Our topic is Education and Engagement for the new 2030
mance report. This combined report is US Census.

due annually on October 30.

EDA PLANNING

EDA Investment Opportunities: Priorities can be found at Investment Priorities | U.S. Economic Development
Administration (eda.gov). Priorities for economic development include Equity, Recovery and Resilience, Work-
force Development, Manufacturing, Technology-Based Economic Development, Environmentally Sustainable
Development, and Exports and Foreign Direct Investment. You can find EDA funding opportunities at All Funding
Opportunities | U.S. Economic Development Administration (eda.gov). Currently, there are no funds for EDA
disaster projects.

SRDC assisted the City of Adrian on their grant submission to EDA for an electric substation under the public
works and economic adjustment assistance NOFO. The requested grant award was 50% of the project cost
($3,258,900) or $1,629,450. The grant was submitted 5/3/2024. Things look very promising for this application.
We are awaiting the SHPO response that was submitted 7/2/24.

SRDC also assisted the City of Lamberton on submitting a PWEAA (Public Works & Economic Adjustment Assis-
tance) application for water source improvement project. The requested grant award is 50% of their project
cost ($1,554,000) or $777,000. The city of Lamberton qualifies under the distress criteria on Per Capita Income
and Other: Current Disaster Declaration.

9 9



ECONOMIC DEVELOPMENT REPORT
OCTOBER 2024

NEW! EECBG (Energy Efficiency and Conservation Block Grant)- Energy Plan-
ning for Small Communities-

The Energy Efficiency and Conservation Block Grant (EECBG) Program is a pro-
gram designed to assist small communities (this includes cities or counties un-
der 15,000 in population) in implementing strategies to reduce energy use, to
reduce fossil fuel emissions, and to improve energy efficiency. This funding,
with no match requirement, applies to all cities in our region and the counties
of Cottonwood, Jackson, Lincoln, Murray, Pipestone, and Rock. SRDC received
$99,959.78 of which 10% is allocated for project administration. Grants to eli-
gible communities are maxed at $20,000 with a focus on planning efforts. Plan-
ning efforts could include resiliency plans, energy audits, engineering studies,
etc. If possible, there should be emphasis on disadvantaged communities.

This month there was a conversation with a county regarding a solar study on their highway shop and a munici-
pality in need of lift station electricity improvements which could result in an EDA grant that includes engineer-
ing. Details were also shared with the municipality regarding the MPDA Implementation Grant for Wastewater
Resilience.

Career Expo: The 2024 Career
Expo was September 24 at SMSU
in Marshall and September 25 at
Minnesota West in Worthington.
SRDC participates annually in the
Career Expo by facilitating the
“Career is Right.” Over 2,000 stu-
dents learned about jobs that are
available right here in SW MN.




REVOLVING LOAN FUND (RLF) REPORT
OCTOBER 2024

COVID-19 RLF | TRADITIONAL RLF | CONTRACTED RLF

RLF

The committee consists of five members and
meets as needed. The committee covers both
the COVID-19 RLF and Traditional RLF. The com-
mittee last met on July 22.

Interest Rates: EDA’s guideline for minimum in-
terest rate is 4% under prime, which equates to
4.5% currently, or 75% of prime (6.375%), which-
ever is less. SRDC RLF has been using 75% of the
WSJ (Wall Street Journal) Prime Rate for recent
loans, which adheres to regulations governing
RLF awards.

Application and Checklist: The Application (fill-
able — same application for both RLF programs)
and Requirements Checklist (this is currently
being updated to include both SRDC RLF and
COVID-19) are online and can be found at http://
www.swrdc.org/economic-development/revolv-
ing-loan-funds/.

Funds Available for Lending

Funds Available: Funds on hand are in the approx-
imate amount of Traditional RLF $322,903.66 as
of 8-31-24 and C-RLF $245,212.55 as of 8-31-24.
CRLF funds will remain federalized until seven
years have passed. Reporting is required twice
per year. Staff expect two applications soon,
each for $100,000, for committee consideration
for projects in Lyon and Nobles County.

Delinquent Loan

SRDC was summoned on August 19 as an interest-
ed named party as SRDC RLF (and Jackson County
RLF) is a lender with similar collateral (business
and real estate) as the primary lender. The pur-
pose of our response, of which SRDC is working
with an attorney (jointly with Jackson County RLF)
to confirm collateral positions. The business is up
for sale with a listing price of $995,000. The busi-
ness closed in mid-July. Our summons response
is due September 30.

Site Visits

Site visits are required every three years; however, they
are done more often as the need arises. Site visits are
combined with communication audits and interviews
for storytelling. Success stories can now be found at
http://www.swrdc.org/economic-development/revolv-
ing-loan-funds/rlf-business-spotlights/.

Contracted RLFs

SRDC helps with busi-
ness start-ups, reten-
tions, expansions, and
financing.  Addition-
ally, SRDC assist with
three revolving loan
fund programs within
the region and are in
communication with

another as of recent.

Jackson County RLF: There are six active loans. Approxi-
mately $160,000 is available for lending. One is in default
and a summons letter was received August 19.

Heron Lake RLF: HLRLF focuses on economic develop-
ment within a 20-mile radius of Heron Lake. These are
Community Development Block Grant (CDBG) funds.
SRDC continues to assist them with GMS entry and amor-
tization schedules as requested. There are funds avail-
able for businesses in their service area that have gap
financing needs.

Falcon Development Corporation (FDC): Information
on FDC can be found online at https://www.swrdc.org/
revolving-loan-funds/. FDC is a local organization that
focuses on improving economic development within a
30-mile radius of Heron Lake. The funds provided by FDC
are not federalized, which means that Davis Bacon is not
applicable to construction projects. The interest rates for
these funds can now go as low as 75% of the prime rate.
The FDC Board has a maximum of 7 members. The com-
mittee last met on September 10.

If you have questions about the business lending via SRDC RLF or
its contracted RLFs, please contact Robin Weis, Deputy Director, at
507-836-1638 or via email at robin@swrdc.org. 11



PROPERTY ASSESSED CLEAN ENERGY (PACE) REPORT

ACE

property-assessed
clean energy
financing

General Information:

PACE is available to property own-
ers of small businesses, including
agri-businesses and some non-profits
based on usage. Please help spread
the word about PACE to property
owners looking to make improve-
ments that lower their energy usage.

Funds Available:

Funds are currently available in the
approximate amount of PACE Arra
$121,637.45 as of 8-31-24 and PACE
Sep $84,895.48 as of 8-31-24. These
amounts do not account for the ap-
plications that were considered, ap-
proved, and not fully closed, nor the
one application for $100,000 that
is approved but waiting for a USDA
REAP grant determination, and an-
other $100,000 application that is ap-
proved and was recently approved for
a USDA REAP grant.
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C-PACE Statewide Discussions:

The MN Department of Commerce is working to expand commercial
PACE programs in MN. The DOC included within their application
non-competitive funds of $300,000 to expand the financing capacity
of the RMEB PACE program. DOC has indicated a delay.

PACE Committee:

The committee meets as needed, often in conjunction with RMEB
(Rural Minnesota Energy Board) meeting dates. Committee members
are Metz, Wildermuth, Wachal, VanDeVere, and Paap. Interest rates
for new projects are set at 3% under Prime, with a floor of 3%. The
committee last met on July 10 and August 14.

Energy Audits: Energy assessments/audits are informational to prop-
erty owners and may be the start to cost-saving energy improve-
ments. MN DOC is working on increasing access to energy auditors.
Contractor estimates and the energy assessment/audit are the two
first steps to PACE financing. Two businesses, one in Jeffers and
another in Heron Lake, are awaiting ReTAP dates for their in-person
visits. There has been an increase in the number of recent referrals
made to RETAP, MNTAP, CEE, EnergySmart, and USDA REAP.

PACE Success Stories
A few recent success stories can be found at https://www.swrdc.org/
broadway-beauty-salon/ and https://www.swrdc.org/tally-ho-koffiee/.

The PACE application that includes a checklist can be found at http://
rmeb.org/pace.htm.

If you have questions about the PACE or energy audits, please contact
Robin Weis, Deputy Director, at 507-836-1638 or via email at robin@
swrdc.org.




COMMUNITY DEVELOPMENT REPORT
OCTOBER 2024

ENERGY| LAND USE, PLANNING & ZONING |
SOLID WASTE & NATURAL RESOURCES | USDA REGIONAL FOOD BUSINESS CENTER

ENERGY

Rural Minnesota Energy Board (RMEB): RMEB met on September 23, 2024, at 1:00 PM. They voted to change
their lobbying firm from Fryberger to Larkin Hoffman Public Affairs to stay with Sam Richie as their lobbyist. Also
of note, Xcel provided the update that the Brooking Line to Lyon County would be completed by mid-October
and that they would be hosting meetings in October and November for feedback on the routes for the Minneso-
ta Energy Connection line. The next meeting will be held on November 25.

Clean Energy Resource Teams (CERTs):

Seed Grants: The projects funded include: three lighting upgrade projects — two in Slayton (at the library/senior
center and in the 4-H building) and one in the Comfrey municipal building, a manufactured home building basics
training project by Slipstream, an air-source heat pump feasibility assessments project by SWMHP, a home edu-
cation and energy saving program by UCAP, and an energy efficiency video storytelling project by Erika Gilsdorf.

Seed grants are for projects that:

e Help people learn about clean energy and get energized.

e Build community by engaging a variety of partners.

® Remove barriers, making clean energy more accessible for everyone.

e Are highly visible in the community and can be an example for other communities.

Renewable Energy Presentation Video: Director Walker recorded a new version of a presentation he gave on
Renewable Energy in SW Minnesota for the Energy Ambassador toolkit. The presentation focuses on why wind
and solar projects are concentrated in SW Minnesota, the economic incentives for their development, the need
for transmission to solve the challenge of curtailment, and a projection for where the next wave of projects will
occur.
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USDA (United States Department of Agriculture)

Regional Food Business Center

The USDA Regional Food Business Center has a goal to promote
economic opportunities within their respective regions and estab-
lish a more diverse and resilient food system. The North Central
Food Business Center (NCFBC) was established to serve Minneso-
ta, North Dakota, and South Dakota, with a grant of $15 million
over five years. The Southwest Regional Development Commis-
sion (SRDC) has been assigned to provide technical assistance in
our area, with an annual compensation of $60,000.

USD2 REGIONAL

FOOD

BUSINESS CENTERS

North Central Regional Food Business Center:

The Southwest Regional Development Commission (SRDC) is committed to seeking ideas and suggestions from
various groups and individuals. To foster growth and development in the next four years, the North Central RFBC
(Regional Food Business Centers) Action Plan was created and drafted.

Several businesses in our region applied for the USDA Business Builder Sub-Award grant but unfortunately, none
of them were selected for an award.

Here is a snapshot of the first round of Business Builder Sub-awards (MN, ND, SD):
82 applicants

$3.8 million dollars requested

15 projects funded (5 awards per state)

$607,000 awarded

These grants support regional businesses and projects to facilitate their expansion and growth. The award
amounts were $35,000 (4 awards) and $50,000 (1 award) per state. The grant funds have been allocated to
strengthen and support food businesses in Minnesota, North Dakota, and South Dakota.

We are currently working to support two meat processors in our area to apply for the MDA Agricultural Growth,
Research, and Innovation (AGRI) Value-Added Grant and the Meat, Poultry, Egg, and Milk Processing (MPEM)
Grant. These programs provide funding for businesses to invest in equipment and physical improvement proj-
ects that support expanding production capacity, market diversification, and market access for their products.

Southwest Minnesota Meat Processor Workforce Development Initiative

The Minnesota Department of Agriculture (MDA)
has awarded $250,000 to the Southwest Regional
Development Commission (SRDC) to support the or-
ganization’s Southwest Minnesota Meat Processor
Workforce Development Initiative. Awarded through
the MDA’s Meat Processing Train & Retain Grant pro-
gram, the one-time funding will assist small- to me-
dium-sized meat and poultry processors with hiring,
training, and retention of new employees.

The Southwest Regional Development Commission
(SRDC) has partnered with the Mid-MN Develop-
ment Commission and the Upper MN Valley Regional
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Development Commission to tackle workforce devel-
opment needs. CareerForce services will be provided
through the Southwest Minnesota Private Industry
Council and Central Minnesota Jobs and Training Ser-
vices. Additionally, Ridgewater College and the Uni-
versity of Minnesota will contribute to addressing
challenges in the meat and poultry processing sector.

The SRDC is eager to be part of this initiative, which
aims to invest in 30 individuals by providing support
for training gaps, both formal and on-the-job, offer-
ing unique retention strategies, and minimizing em-
ployment barriers.



Associationof | =
Minnesota
Counties

A\ Association of
Minnesota Coun

Community Developement Director - Jason Walker at AMC

State Competitiveness Fund —

Local Capacity Grant Progress:

At the beginning of April, a team of SRDC staff be-
gan working on this project. We received a grant for
$290,000 to provide federal grant writing technical as-
sistance for opportunities related to energy efficiency,
renewable energy or climate resilience. The contract
with Commerce ends June 30, 2026. Efforts thus far
include:

* Renew America’s Schools prize competition from the
Department of Energy — received notice that we were
not awarded this prize.

e Applied to EDA Public Works program to obtain a
new transformer for the City of Adrian. We were suc-
cessful in receiving a 50/50 match of $1.6 million for
this project.

* Presented to Association of Minnesota Counties to
a group of 200+ county commissioners and staff about
how Regional Development Organizations and other
technical assistance providers across the state can help
with federal and state grants related to energy and re-
silience.

e Charging and Fueling Infrastructure Grant: In part-
nership with MnDOT, we rounded up letters of support
for this application. We received notice that MnDOT re-
ceived $8 million! MnDOT will now create a sub-award
process in which our supporters get bonus points if
they provided a letter.

e Good Jobs in Clean Energy Prize from DOE: Staff
reached out to Carrie Bendix at the Southwest Min-
nesota Private Industry Council on August 9, 2024, to
explore whether they would be interested in forming
a coalition to apply for this prize. Bendix agreed that
it was a good opportunity and began brainstorming
project ideas and who would form the coalition which
requires members from five stakeholder groups. We
invited representatives from the following organiza-
tions to have an initial exploratory meeting on Friday,
September 6, 2024.

1. Labor organizations — BlueGreen Alliance (BGA)
and the Laborers’ International Union of North Ameri-
ca (LIUNA):

2. Clean energy employers — Multiple solar/wind/
HVAC installer options here

3. Community-based organizations — SW MN Pri-
vate Industry Council

4. Public agencies — SRDC and/or relevant local
units of government from Justice 40 communities

5. Education and workforce providers in a defined
community. — Minnesota West Community College

* Renewable Energy Siting through Technical Engage-
ment (R-STEP): We received notice that we did not re-
ceive this grant award.

e Ellsworth EDA grant exploration: Staff met with of-
ficials to discuss an application to the EDA for 1&I and
electrical upgrades to their lift station.

15



GreenStep Cities

Luverne is interested in joining the
GreenStep cities program.

GreenStep Cities is a voluntary and
free challenge and assistance program
for all Minnesota cities that supports
and recognizes implementation of 29
sustainability best practices.

Gf‘EE“StEP The best practices focus on cost sav-
T ings, quality of life, and energy use
CIt'ES reductions that encourage a culture
of innovation. Cities that implement a
minimum number of best practices
within the five categories — buildings and lighting, land use, transpor-
tation, environmental management, and resilient economic and com-
munity development, will be recognized as Step Two and Step Three
GreenStep cities. Each best practice can be implemented by complet-
ing one or more specific actions from a list of four to eight actions.
A city’s accomplishments are listed and recognized on the GreenStep
website.

Visit www.MnGreenStep.org to learn more about this program, to see
what cities have accomplished, and to understand how your city can
participate.

Participating cities in our region: Marshall — Step 5, New Ulm — Step
2, Sherburn —Step 1, St. James — Step 3, and Vesta — Step 1. Interested
cities: Luverne.

EMPOWERING SMALL -~

MINNESOTA'COMM

AL

RSDP Empowering Small MN
Communities (ESMC) Round 2
The deadline for applications for
Round 2 of ESMC is Nov. 15, and
interested communities will be
able to meet with RSDP staff to
discuss options for their applica-
tion, starting on Oct. 15. ESMC,
is an RSDP run project, for small
communities under 15000, prior-
itizing those under 5000. It pro-
vides small communities with U
of MN extension resources to help
them seek funding opportunities
and identify local assets for help
with infrastructure and revitaliza-
tion projects. Currie was the last
round’s recipient from our region.

SUSTAINABILITY AND RENEWABLE ENERGY

/

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION
2401 Broadway Ave Slayton, MN 507-836-8547
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World Mart

The final research report on solar
panel types and set-up methods
was completed by the engineer-
ing students at the University of
Minnesota. SRDC Staff is currently
helping RSDP staff with formulating
a resource guide of the report, to
share with other food truck vendors
who may be interested in a similar
project. The RSDP project staff will
be looking to partner with another
food truck to perform battery instal-
lation and look at solar panel instal-
lation options, as the World Mart
food truck is no longer available for
the project completion.



PV-SUCCESS

The PhotoVoltaics Supporting Cultural and Community EcoSystem Services (PV-SuCCESS) project is a collabora-
tion between CERTs, GPI (Great Plains Institute), and MTERA (Midwest Tribal Energy Resources Association). For
the duration of the project, staff from each of these organizations will work closely with stakeholders in commu-
nities that have, or will have, large-scale solar siting projects. PV-SuCCESS will focus on providing communities
with more information about solar, specifically stackable benefits for solar sites that go beyond energy gener-
ation. Habitat creation, improvement in water quality, pollinator habitat, improved soil health, and carbon se-
guestration are just some examples that communities can focus on at their solar site. The project staff will speak
with the communities affected by solar siting and hear their priorities and concerns, paying special attention to

cultural and community priorities and values.

Staff will conduct field research and modeling and en-
gage communities to create a decision-making frame-
work and supporting tools to:

- Fill gaps in scientific record on solar-specific opportu-
nities and risks to provision of physical, biological, and
chemical ecosystem services.

- Directly engage potential framework users in shaping
the research, the form of the ecosystem services tool,

Land Use, Planning & Zoning

City of Hills, Strategic Plan: Planner Webb presented
the final draft of the City of Hills Strategic Plan to their
City Council on Monday, June 10. Planner Webb has
finished the update on the city’s zoning ordinance.
The next step is for the city’s attorney to review the
document and then the city can implement the new
ordinance.

Lyon County, Comprehensive Plan: The Lyon Coun-
ty Comp Plan Steering Committee held its latest
meeting on Tuesday, August 20 in Marshall. Planner
Webb and Planner Walker led the meeting as a Chap-
ter Workshop, specifically on Chapter 3: Economic
Development. 12 meeting participants created goals
and objectives for the Plan’s chapter which will be
finalized and incorporated into the final draft of the
plan. 3 Town Hall Meetings are scheduled for Oct. 28
and 29 in Marshall, Balaton, and Cottonwood.

Cottonwood-Middle Minnesota One Watershed,
One Plan: Planner Webb is representing the SRDC on
the Advisory Committee for the Cottonwood-Mid-
dle MN One Watershed Plan. The final draft of the
One Watershed Plan was reviewed and approved by

and implementation pathways.

- Examine ecosystem priorities across different types of

host communities: tribal, underserved, energy transi-
tion, rural, and urban.

- Recognize the critical role of providing cultural ser-
vices that overcome permitting barriers and explore
mitigation opportunities that allow projects to pro-
ceed.

the Advisory Committee. A copy of the current draft
plan is available at https://rcrca.com/cw-mm-1w1p-
planning-grant. The Cottonwood-Middle Minnesota
Policy Committee, including the counties and Soil
and Water Conservation Districts (SWCDs) of Brown,
Cottonwood, Lyon, Redwood, and Murray, the City of
Springfield, the Redwood-Cottonwood Rivers Con-
trol Area (RCRCA) and Area Il Minnesota River Ba-
sin Projects (Area ll), is holding a Public Hearing at
10:00 a.m. on Wednesday, September 18, 2024, at
the Springfield Area Community Center at 33 S Cass
Ave, Springfield, MN 56087. The Public Hearing will
be in regard to the draft Cottonwood-Middle Minne-
sota Comprehensive Watershed Management Plan.

Redwood River One Watershed, One Plan: Planner
Webb is representing the SRDC on the Advisory Com-
mittee for the Redwood River One Watershed, One
Plan. The first meeting on the advisory committee
will be on Monday, August 14th from 10 am — 2 pm
at the Lyon County Government Center.
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Solid Waste Regional Plan:

All counties in Minnesota must sub-
mit a solid waste plan to receive
SCORE funds and apply for additional
grants from the MPCA. Doing this as a
12-county Joint Powers Agreement de-
creases individual county costs, helps
pull together resources, and arrang-
es materials exchange for counties in
the Southwest Minnesota Solid Waste
Commission.

Several issues and topics will be ad-
dressed in the plan. This includes
support for 100% SCORE funding to
counties for Solid Waste and Recycling
activities, staff constraints on individu-
al counties, Construction and Demoli-
tions landfill capacity and the need for
financial support from the state, and
the education of the public and poli-
cymakers on the importance of sanita-
tion services as a foundation for public
health.

The Solid Waste Administrators (SWA)
met on September 13, 2024. Work
continues to write the new 10-year Sol-
id Waste Regional Plan. The final Solid
Waste Regional plan is due December
4,2024.

TRANSPORTATION REPORT
OCTOBER 2024

TRANSPORTATION COMMITTEE | ATPs |
TRANSPORTATION PLANNING | ACTIVE TRANPORTATION & SRTS

TRANSPORTATION ADVISORY COMMITTEE (TAC)

The TAC met on Monday, July 29 at 1:00 PM in the SRDC Board
Room. Planners from District 7 & District 8 presented their district’s
CHIP (Road/Bridge Projects in 2029-2034).

AREAS TRANSPORTATION PARTNERSHIPS (ATP)
ATP 7 will hold its next meeting on Friday, October 11th at 10 AM
in Mankato.

ATP 8 will hold its next meeting on Friday, October 4 at 10 AM in
Willmar.

TRANSPORTATION PLANNING

Portable Counter Borrowing Program: MnDOT provides portable
counters to partner agencies like cities, counties, MPOs, RDCs, and
active transportation advocacy groups. These counters help to col-
lect essential data on pedestrian traffic that can be used for various
purposes such as planning projects, applying for funding, and more.
The counters are available through each MnDOT District Office and
can be reserved online. For more information, please visit https://
www.dot.state.mn.us/bike-ped-counting/borrow.html.

Moving Greater Minnesota Forward Planning Grant: MNRAAA in
Cottonwood County successfully applied for this planning grant
through MnDOT. Their community-based committee will be work-
ing through a 10-week course with a MnDOT consultant to plan
out how to increase transportation options for seniors traveling to
and from medical appointments and other similar transportation
needs. This is a Phase 1 Planning Grant. Phase 2 includes applying
for funding to carry out plans created in Phase 1. More information
at the link below:

https://www.dot.state.mn.us/shared-mobility/moving-for-
ward-phasel.html
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ACTIVE TRANSPORTATION & SAFE ROUTES TO SCHOOL (SRTS)

SRTS Boost Grants Planning Assistance Grants
A grant to support communities with existing plans Grants to schools and communities to develop
or other comprehensive SRTS approaches to pro- comprehensive SRTS plans. Plans are completed by
mote non-infrastructure projects for schools to regional development organizations or a statewide
keep walking and bicycling to school safe, easy, and SRTS consultant.
fun for students.
Timeline:
Timeline: Solicitation Opens: October 1, 2024;
Solicitation Opens: October 1, 2024; Deadline: January 17, 2025;
Deadline: January 17, 2025; Award Notification: March 2025;
Award Notification: March 2025; Project Duration: July 2025 —June 30, 2026

Project Duration: July 2025 — June 30, 2026

SRTS & Active Transportation Infrastructure Grant Awards
Available statewide to communities to construct infrastructure that improves access and safety. Past grants
have included sidewalks, trails, bike lanes, crosswalk improvements. No funding match required.




Transportation Alternative

Infrastructure Grant (Federal) More information will be available on applications
This 80%/20% funded grant covers construction costs in late September/early October on solicitations for
to implement infrastructure improvements to make TA eligible projects. Please contact Planner Webb for
walking, biking, and rolling better and safer in your more information.

community.

Carbon Reduction & PROTECT Grant (Federal)
City of Luverne was awarded $180,000 in Federal PROTECT Grant Funds to complete storm sewer system im-
provements at TH75 & Estey St.

The CRP provides Minnesota with approximately $21 million annually over five years to fund projects that reduce
carbon emissions from surface transportation. Program funding is distributed across the state, with some funds
allocated proportionally based on population. MnDOT Districts, Metropolitan planning organizations (MPOs)
and area transportation partnerships (ATPs) select projects to receive CRP funding.

Areas that receive funding use a consistent set of criteria and scoring techniques to support prioritization and
selection of projects. While the primary intent of the CRP is to advance projects that reduce carbon from the
surface transportation sector, the Minnesota CRS also advances goals of equity, safety, transportation access and
public health.

Carbon Reduction Program MnDOT - ATP7 MnDOT — ATP8
FY 2027 Funding Targets: $580,000 $460,000
FY 2028 Funding Targets: $520,00 $480,000

REGIONAL TRAILS PLANNING L S— I
SRDC Staff are pleased to announce that the Final Draft of our ' Sl
Regional Trail Plan is completed! A printed copy was mailed out -SDWHWE'ST
to all county commissioners. We have submitted it to our local M!&Nﬁiﬁﬁ%omi
stakeholder group for feedback before submitting it to Federal i
EDA. So many people from the region have contributed to this

project, and we thank all of you for your involvement, big and
small.

To ensure the plan does not just sit on shelves, we made a link on
our website. Go to the our region, then regional trail tab at swrdc.
org to read the plan, see video footage of trails in the region, and
peruse links to trail groups and plans throughout southwest Min-
nesota. We will also continue to host regular stakeholder meet-
ings through our MnDOT contract and will continue to reach out
to communities about various active transportation grant oppor-
tunities.

Funding partners include Cottonwood, Jackson, Lincoln, Lyon,
Murray, Nobles, Pipestone, and Rock Counties, and the Cities of

Wabasso, Lamberton, Walnut Grove, and Revere.
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Executive Director’s Report
OCTOBER 2024

Work progresses apace on the Regional Solid Waste Plan. There continues to be somewhat of a disconnect
between MPCA and the Counties both at the elected official and at the staff level. As an outside observer, the
main point seems to be that MPCA is so siloed that they don’t see the interaction of the various departments
such as permitting and code enforcement as relevant to the solid waste plan, while the counties who actually
deal with the reality of the waste stream view MPCA as a single agency and everything that affects the counties
affects the plan. The Solid Waste Administrator Work Group and | met after the Solid Waste Commission meet-
ing on the 23rd and fleshed out how we are going to report out the budgets in the plan for the various sections
that require budgets. Solid Waste Administrator Chair Dustin Hauschild from Lincoln County and | presented at
the Lyon County Landfill Advisory Board Annual Meeting on the 30th in Marshall on the top regional priorities

identified in the plan.

VA F.'1||1r1::!butd Association of Development Organizations
LI FE&{%} w Sheila and | continued working on the MADO All-Staff
- Retreat, we will give a report at the meeting on it as it
Laimek Your Fesuik Today is scheduled for October 2-4 in Waite Park at the Park
THURS., JAN 16, 2025 Event Center.

Location: Jackpot Junction, Morton, MN
Beginning with Breakfast/Registration at
8:00 and concluding at 5:00

Staff attended training on
TeamKeeper, our new pay-
y roll/timekeeping  software.

The new software should in-

W &%

S tegrate seamlessly into our
We had our monthly check in call for the LYFT ‘_/ _ existing financial system and
(Launch Your Future Today) Advisory Committee. L automate payroll functions
We have decided as a group that given how well that were still being done on
attended last year’s annual meeting was and the spreadsheets and manually
continued interest in the program that we would entered into the system.
use this year’s LYFT Annual Meeting as a Regional '
LYFT Conference. , '
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SROC

2401 Broadway Avenue, Suite 1
Slayton, MN 56172

www.swrdc.org



